Last updated on July 20, 2026. All other questions will be discussed during the interview stage, if the proposal is selected to move forward.
1. What is the size and format of the existing knowledge base? Currently, there are four Word documents totaling 65 pages, as well as one instruction document of up to 8,000 characters. There may be additional documents added. 
2. Is there an on-site requirement for project implementation? There is no on-site requirement, however, please note the language requirement of fluency in Ukrainian. 
3. Which subjects and grade levels are the priority for the first version of the bot? We expect the bot to be usable by teachers across all subjects in the Ukrainian secondary school system, starting from Grade 5 (i.e. excluding primary school). 
4. Is there an approximate number of users, and are there any existing security or authentication standards? The goal for total number of users is 1,000. Authentication requirements will be finalized during implementation.
5. Would it be acceptable to use the contractor’s own pre-existing development and know-how as part of the solution, with the contractor retaining rights to them? Yes, the contractor may use its own pre-existing tools, frameworks, and know-how and retain ownership of those materials. However, IREX must receive all rights, documentation, licenses, and administrative access necessary to operate, maintain, and modify the delivered solution independently or through another contractor.
6. Are there specific reporting requirements we should take into account in our proposal? The only reporting requirement is weekly reporting to the IREX project team, to provide updates on implementation of the workplan. 
7. Is there a preferred AI model or cloud platform? We expect the vendor to recommend the most suitable solution, but we will prioritize models that are the most safe and secure.
8. Can supporting documents be included as appendices? Yes.
9. What hosting environment will IREX use post-transition — a specific cloud provider preference, on-premises environment, or is the vendor expected to recommend one? The vendor is expected to recommend one.
10. What authentication method is expected? The vendor is expected to recommend one.
11. What are the success/acceptance criteria for the six-week development period? At the end of the six-week development period we anticipate a working demo that is available to pilot with teachers. Concrete deliverables will be established during the interview process.
