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Questions and Answers on Industry Ecosystem Partner – Digital Growth & Security Cluster RFA Application Process:


Question 1:
Could you please clarify the digital tool requirement? Are applicants encouraged to utilize existing sophisticated tools such as CRM systems or project management platforms, or is there an expectation to develop a new portal or customized digital solution?
Answer 1:
The platform is intended to support the sustainability of the cluster by serving as a communication and collaboration tool for information exchange, partnership brokerage, and transparent access to potential collaboration opportunities among stakeholders facilitated by the cluster. The platform may include functions such as resource sharing, results dissemination, matchmaking, market information access, and feedback collection from cluster meetings and sector stakeholders. the development of the platform will be done through HEIG but the applicant will support in the development of structure and content based on meeting outcomes. 

Question 2:
The employability pathways mentioned in the document are not entirely clear. Could you please provide examples of metrics or indicators that may be used to measure employability pathways?
Answer 2:
This indicator counts the employability-focused educational and skills development opportunities (“pathways”) developed and facilitated by TA to HEI partners as part of PIAPS implementation and private sector partnerships. These pathways could encompass various educational products, skill development routes, or learning opportunities provided to learners, potentially including but not limited to specialized courses, vocational training, internships, mentorships, or other educational avenues aimed at enhancing the employability and employment opportunities for learners within the program's scope. Employability Pathways are comprised of a series of steps or stages that individuals follow to acquire knowledge, skills, experiences, and credentials.   For the purpose of counting under this indicator, pathways include but are not limited to the following examples:  
· Educational Routes: Different educational programs, courses, or learning opportunities that learners pursue to gain market-relevant knowledge and qualifications. These may involve traditional academic paths like degrees or certifications, vocational training, apprenticeships, or specialized courses.  
· Developmental Routes: Initiatives to support learners’ professional growth, including gaining new experiences, expanding peer or professional networks, or accessing information, advice, and guidance to advance in their chosen field or to explore new areas of interest.  
· Skill development routes: This could involve initiatives to support transitioning from entry-level positions to more advanced roles, acquiring new skills to diversify career options, or switching between industries.  
To be counted, the employability pathway created should involve the engagement of the project directly or indirectly to the university in its design or delivery The engagement could also include but is not limited to, the private sector, governmental partners, community-based organizations, and alumni.
Questions 3:
Regarding the assistance to be provided to universities, could you please share examples of the types of support or interventions expected under this component?
Answer 3:
The technical assistance that will be provided to beneficiary universities will be based on the capacity assessment results using the Higher Education Institutions Capacity Assessment Tool (HEICAT), with the aim of enhancing the university’s performance and institutional capacity in relation to graduates’ skills and readiness for employment. Accordingly, the scope of the agreed technical assistance activities and their priorities could be different for each university. Some examples could be around development of courses and curricula, design and implementation of co-curricular and extra-curricular activities, establishing units/functions/taskforces with governance structure, mandate, ToRs and scope, review, recommending and developing relevant policies and regulations, and review and support the development of digital systems. 


Question 4:
With respect to the university assessment.  Was the assessment tool done with the universities or will be done later? by who? and when?
Answer 4:

The university assessment was not performed yet. It will be conducted using the Higher Education Institution Capacity Assessment Tool (HEICAT), which is already developed and available, and will be conducted for the beneficiary universities that will be named in the applicant’s submission. 
The Catalyst University The university assessment will be conducted by HEIG team with the support of the selected Catalyst University, and it is planned to be during August 2026. 



Question 5:
Regarding the attraction of new investments for the two universities, could you please clarify what types of investments are envisaged? For example, would donor funding, public sector financing, private sector investment, or technical assistance be considered eligible under this component?
Answer 5:
Part of the role of the IEP and the catalyst university is to show the two benefiting universities how to become of service to the private sector, and how can the faculty of the two universities provide services that solve private sectors issues. The fund may come from HEIG (PIF grants), or other donors, or purely consultation projects between private sectors and universities. What the IEP and the catalyst university need to do is to establish a culture of private sector collaboration.


Question 6:
What are the tax requirements for the budget?
Answer 6:
There are no tax requirements for this project, as it falls under HEIG, which is a tax-exempt project.




Question 7:
During the information session, it was mentioned that IEPs are encouraged to submit more than one proposal. Could you please confirm if this is correct?
Answer 7:
Yes, organizations, universities, and companies are permitted to submit more than one application.



Question 8:
If multiple proposals are submitted by the same IEP, how will the budget be managed? Will each proposal have a separate budget capped at USD 300,000, or will there be a shared budget across proposals?
Answer 8:
Each proposal will have a separate budget, with a maximum of USD 300,000 per proposal.


Question 9:
Can you please share with us the presentation shared during the meeting along with the recording of the meeting?
Answer 9:
Below you will find the presentation. 



Below you will find the recording of the meeting.
Info Session - Industry Ecosystem Partner – Digital Growth & Security Cluster-20260511_140536-Meeting Recording.mp4


Question 10:
What is the expected relationship between the Catalyst University and the beneficiary HEIs? 
Answer 10:
There is a strong expectation of active synergy between the Catalyst University and the beneficiary institutions. In partnership with HEIG team, the Catalyst University will work on the implementation of HEICAT and PIAP tools at the beneficiary universities, but mainly responsible of providing ongoing technical support, knowledge transfer, and capacity building. This relationship should be substantive and sustained, not limited to one-off engagements. It is expected to have an MoU to govern the relation between all parties once the selection is confirmed. 



Question 11:
The RFA propose two beneficiary HEIs, are these names required at submission or can they be confirmed post-award? 
Answer 11:
It was clarified that applicants are expected to identify the Catalyst University and the two beneficiary Higher Education Institutions as part of the proposal. The beneficiary universities should agree to participate, even if this agreement is verbal at the application stage. Formal MOUs or official agreements with beneficiary universities are not required at the time of application submission. However, applicants should ensure that the proposed beneficiary universities are selected based on a clear rationale, existing synergy, and realistic potential for collaboration with the Catalyst University and the Industry Ecosystem Partner. 


Question 12:
Does the $300,000 budget include the 30% cost share, or is it exclusive of it? 
Answer 12:
The cost share requirement has been removed from the RFA and reflected accordingly in the updated official version of the RFA.
Co-investment from partners not mandatory, applicants are encouraged to demonstrate financial or in-kind contributions to support project sustainability and ownership. 
The $300,000 budget amount does not include the required 30% cost share contribution. For example, if the applicant requests $300,000 in funding, the minimum required cost share contribution would be $90,000, making the total project budget $390,000.


Question 13:
Is there a separate $100,000 allocation for each beneficiary Higher Education Institution (HEI)? 
Answer 13:
Yes. In addition to the main RFA budget, a separate allocation of $100,000 is designated for each of the two beneficiary universities (totaling $200,000). This funding is intended to support the material assistance (not the technical) needs identified through the HEICAT tool and the implementation of PIAP by the Catalyst University at the beneficiary institutions. Examples of support may include support for labs, innovation centers, equipment, or other institutional capacity needs aligned with the objectives of the RFA. 
It was noted that applicants are encouraged to make full and justified use of the available budget (RFA and RFA budget) where relevant, provided that all proposed costs are reasonable, aligned with the technical scope, and clearly linked to project outcomes. 



Question 14:
Could you please clarify what the USD 300,000 budget is intended to cover, and whether it should include the costs associated with both the Industry Ecosystem Partner and the Catalyst University for implementing and operationalizing the DGS Cluster over the 18-month period?
Answer 14:
It was clarified that the USD 300,000 budget is allocated for the Industry Ecosystem Partner and the Catalyst University’s role in implementing and operationalizing the DGS Cluster over an 18-month period. 
Applicants are encouraged to submit a realistic and comprehensive budget that reflects the full scope of services needed. The budget may cover activities, systems, technical support, coordination, convening, and other implementation requirements. 


Question 15:
What is the definition of Higher Education Institutions (HEIs) can it include institutions like TVET or colleges? For example, can Al-Balqa Applied University, which has colleges across multiple governorates, participate whereas the collaboration is to be designed with the colleges? 
Answer 15:
Yes, HEIs can work with TVET institutions. Colleges are also eligible. Institutions such as Al-Balqa Applied University, which operates colleges across multiple governorates, may participate. However, where a college is selected as a beneficiary, it should belong to a large-volume institution with broad geographic coverage and a high number of served students, in keeping with the objective of maximizing reach and impact. 


Question 16:
Are applicants expected to operate exclusively in Amman and the South for HE1, or should activities be geographically distributed across beneficiary university locations? 
Answer 16:
Geographic distribution should follow the locations of the selected beneficiary HEIs. However, a key condition of this RFA is that one of the two beneficiary HEIs must be located in Southern Jordan (e.g., Ma'an, Aqaba, or Tafilah governorates). Applicants are also encouraged to establish a development hub in Southern Jordan, in addition to a hub in the north or center of the country.


Question 17:
Can a private university participate as the Catalyst University under this RFA, and what are the value and benefit for Catalyst University? 
Answer 17:
Private universities are eligible to serve as the Catalyst University. It was clarified that the Catalyst University may benefit in several ways, including: 
· System Verification: Validation that their existing systems and approaches are effective and transferable. 
· Professional Networking: Staff exposure and networking opportunities within the higher education and workforce development sectors. 
· Financial Benefit: Eligibility to recover direct costs of the provided technical assistance and indirect costs through the Negotiated Indirect Cost Rate Agreement (NICRA) at 15%. 
· Institutional Recognition: Formal documentation of their role and contribution as a Catalyst University. 
· National Impact: Broader contribution to Jordan's higher education development ecosystem. 
It was also emphasized that the project aims to serve Jordan’s broader digital growth priorities and support the development of the sector at the national level. 
The Catalyst University will be expected to identify its existing systems and explain how these will be deployed and adapted for the benefit of partner institutions.  


Question 18:
What is the expected student headcount or number of learners to be reached under this RFA?  
Answer 18:

There is no fixed target for learners to be reached under this RFA. The focus of this RFA is on knowledge transfer, systems development, and institutional capacity enhancement rather than direct learner enrollment. That said, Applicants were also encouraged to be creative and explore potential collaboration with actors working on youth upskilling in Jordan including relevant government and digital skills initiatives to align efforts and amplify reach. However, applicants are encouraged to estimate the number of learners who may benefit from the proposed intervention and to explain how the proposed model can reach or serve students and youth. 


Question 19:
The RFA references a minimum of 30 active private sector enterprises and a broader network of 50 active organizations, are these two separate targets, or does the 30 counts toward the 50? 
Answer 19:
It was clarified that the RFA requires the Industry Ecosystem Partner to identify, recruit, and maintain active engagement with a minimum of 30 private sector enterprises in the Digital Growth & Security sector. In addition, the RFA requires building and sustaining a broader cluster network of at least 50 active organizations, including higher education institutions, private sector firms, government entities, and civil society organizations that regularly contribute to cluster initiatives. 


Question 20:
What are the expectations regarding cluster events and the role of the Industry Ecosystem Partner (IEP)?
Answer 20:
Specific targets have been identified for cluster events, with the Industry Ecosystem Partner (IEP) expected to organize and implement 5–7 cluster meetings per year. The IEP will be responsible for convening and managing these meetings, including coordinating invitations, identifying themes and discussion topics, facilitating dialogue, documenting and building on meeting outcomes, and ensuring appropriate follow-up actions.



Question 21:
Are there predefined targets for technical support activities provided to universities?
Answer 21:
Applicants are expected to propose indicative targets and suggested indicators for technical support activities based on their proposed approach and implementation model. For the selected subawardee, HEIG will provide a comprehensive Monitoring and Evaluation (M&E) plan upon award, including tracking tools and finalized targets. The final targets will be results-based and aligned with the agreed Key Performance Indicators (KPIs).


Question 22:
What is the digital platform referenced in the RFA? 
Answer 22:
The platform is intended to support the sustainability of the cluster by serving as a communication and collaboration tool for information exchange, partnership brokerage, and transparent access to potential collaboration opportunities among stakeholders facilitated by the cluster. The platform may include functions such as resource sharing, results dissemination, matchmaking, market information access, and feedback collection from cluster meetings and sector stakeholders. It was emphasized that the platform is not expected to have a fixed design from the outset; rather, its final scope and structure will be shaped based on outcomes from initial cluster meetings and market feedback. Applicants are expected to propose the structure and concept of the platform as part of their application; however, the platform itself will be developed through HEIG with technical and operational support from the applicant. 


Question 23:
What are the expectations regarding cluster events and the role of the Industry Ecosystem Partner (IEP)?
Answer 23:
No reference platforms will be provided by HEIG. The platform is to be designed and proposed by the applicant/sub-awardee as part of their technical approach. Applicants should present what they would design, what existing tools or systems they would leverage, and how they would ensure the platform meets program needs. 


Question 24:
What type of agreement will govern the relationship between HEIG and the Implementing Entity/Partner? 
Answer 24:
The agreement will be cost-reimbursable. During due diligence, pre-identified indicators will be agreed upon. Evaluation and payment will be based on the agreed KPIs, Level of Effort (LOE), and the degree to which that effort is demonstrably leading to results. HEIG will reimburse based on actual, documented expenses. 


Question 24:
What is the role of the Catalyst University?
Answer 24:
The Catalyst University is expected to be an institution with well-established systems, practices, and demonstrated experience in areas such as digital growth, upskilling, innovation, or other relevant institutional models. Its role is to support the two beneficiary universities through the transfer of knowledge, systems, tools, and best practices. The objective is not only to implement activities, but also to enable beneficiary universities to adopt, adapt, and institutionalize effective models and approaches that are already successfully implemented within the Catalyst University.


Question 25:
Regarding Indicator (A.P.5) – Amount of Private Investments Attracted: this indicator appears to be directly linked to the cost-share contribution. However, according to the revised ToR shared on May 12, cost share is no longer mandatory. Could you please clarify the relevance of this indicator in cases where no cost share is included in the submitted budget?
Answer 25:
Cost share is no longer mandatory, as clarified in the revised RFA. Accordingly, applicants will not be penalized if no cost share is included in the submitted budget. However, any proposed private sector contribution or investment may still be considered as added value under Indicator (A.P.5), where applicable.


Question 26:
Regarding the “Proposed Beneficiary Universities” section in the application form: as mentioned during the information session, identifying the two beneficiary universities is not mandatory at this stage. Could you please confirm whether leaving this section blank will affect the application score?
Answer 26:
As stated in the RFA announcement under the “Partnership Requirements,” each proposal must include at least one private sector partner, at least one Jordanian HEI as a Catalyst University, and at least two suggested beneficiary HEIs. Accordingly, applicants are expected to identify the proposed beneficiary universities in their application, and leaving this section blank will lead to exclude the application.


Question 27:
Regarding the requirement for “Letters of Support” from DGS sector stakeholders (minimum of two recommended), could you please provide examples of acceptable supporting documents?
For example, XYZ currently has six active projects with the Ministry of Digital Economy and Entrepreneurship (MoDEE), three of which are highly relevant to the objectives of this proposal:
· Pedagogical Skills for MoE Teachers
· Digital Skills for MoE Teachers and Supervisors
· Career Accelerator Program – Professional Training and Certification for University Students to enhance employability opportunities
In this case, would it be sufficient to submit supporting evidence such as countersigned agreements, reports, or MoUs with partner universities? Additionally, could you please advise on other acceptable examples of supporting documentation?

Answer 27:
Yes, such type of documentation is sufficient. 


Question 28:
Is there a maximum page limit for the application?
Answer 28:
Below you can find the page limits for each section.

PAGE LIMITS:
• Section 2 (Organizational Profile): 2 pages maximum
• Section 3 (Technical Approach): 4 pages maximum
• Section 4 (Implementation Plan): 3 pages maximum
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WHY HEIG? WHY NOW?









High unemployment among HEI graduates









Skills gap among graduates









Limited applied research in Jordanian HEIs









Limited HEI – industry engagement









Economic Modernization Vision









Existing exemplars of successful university – industry collaboration
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WHAT IS HEIG DOING?







WORKFORCE ECOSYSTEM

Producing quality, market-relevant, accessible education







INNOVATION ECOSYSTEM

Participate effectively in impactful, applied, research that fosters innovation
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GOALS







IR1

Strengthen the Performance of HEI's Core Functions







IR2

Establish and Sustainable Effective Platforms for Collaboration Among HEIs, Industry, Government and Communities
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3 SECTORS









Sustainable Agri Food Security









Medical Manufacturing









Digital Growth and Security
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IR1 APPROACH

STRENGTHEN HIGHER EDUCATION INSTITUTIONS





01





HEI Selection





02





Assess Capacity and Performance Improvement Needs





03





Develop Performance Improvement Action Plans





04





Provide Technical Assistance





05





Provide Material Assistance





06





Develop HEI Peer Network
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IR2 APPROACH: FOSTER PARTNERSHIPS WITH THE PRIVATE SECTOR





Establish and Support Partnership Incubator and Catalytic Collaboration Clusters (C³s)







Convene actors for sector-specific Catalytic Collaboration Clusters (C³s) and support C³ development and operations







Identify shared challenges, needs and opportunities







Convene partnerships to drive innovation and economic growth







Invest catalytic and scaling funds through Partnership Incubator Fund (PIF)

* Facilitated by a designated Cluster Lead Organization per sector
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TECHNICAL
SECTION
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Invite industry ecosystem actor applicants to assume comprehensive responsibility for the operationalization and implementation of the Digital Growth and Security (DGS) Cluster, inclusive of the Catalyst University partnership described above , as a subaward, and suggested names of two additional beneficiary Higher Education Institutions, and in line with HEIG Activity objectives



1

HEI Engagement, Selection & Catalyst University Integration

2

Cluster Governance and Operations

3

Private Sector Engagement & Active Participation

4

Partnership Facilitation & Pipeline Development

5

Digital Matchmaking & Knowledge Exchange

6

Sustainability & Exit Planning

RFA Purpose ​







PARTNERSHIP REQUIREMENTS





EACH PROPOSAL MUST INCLUDE:





At least one
private sector partner







At least one
Jordanian HEI as catalyst University











At least two suggested beneficiaries HEIs
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Catalyst University Criteria







Proven track record in designing and implementing high-impact youth upskilling initiatives







Established and sustainable partnerships with private sector actors, HEI & relevant stakeholders







Demonstrated expertise in developing and delivering competency-based, market-responsive training programs using innovative, learner-centered, and technology-enabled approaches







Strong institutional capacity to integrate and institutionalize upskilling programs within university systems, ensuring sustainability, scalability, and long-term impact







Proven ability to provide structured mentoring, coaching, and technical assistance to HEI. Demonstrated success in strengthening institutional capacity and transferring best practices for sustainable youth upskilling program







Availability of qualified multidisciplinary teams, adequate infrastructure and facilities, digital learning tools, and robust administrative, operational, and financial management systems







Comprehensive and innovative methodology for strengthening the capacity of beneficiary higher education institutions
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Catalyst University Module



01





Integration of a Catalyst University model from the earliest stages of implementation.



02





Catalyst University will serve as a peer-to-peer capacity builder for two selected beneficiary universities to:

•

Establish youth upskilling programs at the beneficiary universities that will be sustained after the duration of the project as Youth Development Hubs in their areas.



03





The IEP is expected to include a named university as a sub-awardee for the Catalyst University role and integrate the Catalyst University into the implementation approach from day one.

Catalyst University's budgeted engagement is embedded in the cluster's governance structure, capacity-building strategy, and sustainability plan.
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Private Sector Engagement and Active Participation





Identify, recruit, & maintain active engagement with a minimum of 30 private sector members.





Host 5-7 cluster meetings per year with 20 private sector members per meeting.





Ensure private sector members actively contribute to the cluster, including U.S. companies where feasible.





Conduct targeted demand-mapping activities—at least 2–3 actionable partnership builds. Develop a structured pipeline of partnership opportunities.





Sustain a cluster network of at least 50 active organizations with 4 cluster meetings per year.





Prepare Partnership Briefs that articulate mutual value propositions, scopes of work, cost-sharing arrangements, and expected outcomes.
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Digital Matchmaking and Knowledge Exchange





Deploy and manage digital tools and platforms for HEI–private sector matchmaking, opportunity posting, and collaboration tracking.





Facilitate knowledge exchange and technology transfer activities between cluster members, leveraging the Catalyst University's existing platforms and infrastructure where appropriate.





Document and disseminate best practices, case studies, and lessons learned from cluster activities.
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Sustainability and Exit Planning





♻

Cluster Sustainability Plan



Develop and begin implementing a cluster sustainability plan that ensures continuity of HEI–private sector engagement beyond the HEIG project lifecycle.





★

Catalyst University Institutionalization



Ensure the Catalyst University’s capacity-building model is institutionalized within beneficiary universities such that gains are self-sustaining.





▲

Revenue Generation & Advocacy



Explore revenue-generation models, institutional embedding strategies, and policy-level advocacy to sustain cluster functions.





HEIG Oversight and Quality Assurance





●

IR1 Technical Oversight  Mandatory

PIAP development and review, and institutional strengthening interventions. Provide quality assurance over the Catalyst University’s institutional capacity strengthening activities.





●

IR2 Strategic Guidance

Active coordination on cluster governance design, Catalyst University integration, partnership brokerage strategy, PIF solicitation design, and sustainability planning.





●

Grants and Contracts Compliance

All funding disbursements and procurement actions will remain subject to HEIG and DoS regulations, policies, and approval processes.





●

Monitoring and Reporting

The IEP will report to HEIG on a regular basis, with performance measured against agreed milestones, indicators, and deliverables—including Catalyst University performance metrics.





Additional Technical Requirements include:



#

Criterion

Requirement





1

Organizational Type

Industry association, technology consortium, digital innovation hub, or equivalent private-sector-led entity operating in Jordan’s digital economy ecosystem.







2

Legal Registration

Must be legally registered in Jordan.







3

Sector Expertise

Demonstrated track record of at least 5 years working in the digital economy, ICT, cybersecurity, or related fields in Jordan.







4

Private Sector Network

Established and active relationships with a critical mass of private sector companies in the DGS space, including SMEs, startups, and larger technology firms.







5

HEI Engagement Experience

Prior experience facilitating collaboration between higher education institutions and the private sector, including workforce development, applied research, internships, or innovation partnerships.







6

Catalyst University Integration Capacity

Demonstrated ability to coordinate with and manage university-level partners within a structured implementation framework, including oversight of deliverables, milestone tracking, and quality assurance.







7

Organizational Capacity

Sufficient institutional infrastructure, staffing, and management systems to deliver the scope of work described in Section 2.







8

Financial Standing

Sound financial management capacity and ability to comply with DoS regulations and reporting requirements.

HEIG Activity  |  Digital Growth and Security (DGS) Cluster  |  Request for Applications





Preferred Qualifications:







Experience managing donor-funded programs or sub-awards under similar international development organizations.







Existing digital platforms or tools that could be leveraged for matchmaking and knowledge exchange.







Demonstrated success in sustainability and revenue-generation models for industry cluster or consortium activities.







Active engagement in national policy dialogue on digital economy, higher education reform, or workforce development.







Prior experience working with university-led capacity-building or peer-to-peer knowledge transfer models.
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MONITORING, EVALUATION,
AND LEARNING
CONSIDERATIONS
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RELEVANT HEIG PERFORMANCE INDICATOR 









NUMBER OF NEW EMPLOYABILITY PATHWAYS CREATED FOR SPECIFIC SKILL SETS



A.P.1

This indicator tracks the number of new employability pathways specifically designed to develop targeted skill sets that are in demand by the local job market. These pathways should be created in collaboration with external partners such as businesses, industry associations, or governmental bodies. ​
To be counted, the educational programs, training courses, or skills development initiatives should focus on specific skills identified as high demand in the local job market. Each pathway must involve the collaboration of at least one external partner ​
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RELEVANT HEIG PERFORMANCE INDICATOR 













NUMBER OF INNOVATIONS CREATED WITH SUPPORT FROM HEIG ASSISTANCE



A.P.4

Innovations or new reforms successfully integrated or adopted into HEIs systems or practices. These changes are specifically supported by assistance provided by the USG through the HEIG Activity. 

Institutional Innovations: 



Institutional Innovation refers specifically to the development or implementation of new policies or Standard Operating Procedures (SOPs) within Higher Education Institutions (HEIs). These innovations pertain exclusively to changes in internal governance structures, processes, or guidelines aimed at enhancing the quality, relevance, or efficiency of higher education within the university setting. Examples include the establishment of new academic integrity policies, revisions to curriculum development procedures, updates to faculty evaluation protocols, or improvements in administrative workflows.



New Reforms:

Reform implies systematic changes or improvements made within the structures, policies, or procedures of Higher Education Institutions (HEIs). Under the HEIG Activity, reforms could encompass administrative changes, alterations in institutional policies, revisions to academic structures or curricular frameworks, restructuring of governance models, modifications in assessment methods, or any intentional transformative measures intended to enhance the overall functioning or effectiveness of higher education institutions.



In the assessment of this indicator innovations would refer to the introduction or integration of inventive approaches or practices, while reforms would count the systematic changes or improvements in the structures, policies, or procedures within Higher Education Institutions (HEIs), both of which are supported by assistance from USG through the HEIG Activity.
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RELEVANT HEIG PERFORMANCE INDICATOR









AMOUNT OF PRIVATE INVESTMENT ATTRACTED



A.P.5

Measures the total amount of private sector funds invested in projects supported by HEIG funding. It includes both cash and in-kind contributions.









AMOUNT INCREASE IN NEW INVESTMENTS IN HEIS



2.3.2

Tracks the increase in new private or other non-USG investments directed towards higher education institutions to support innovation pathways. It measures the absolute increase in investment amounts over a specific period.
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RELEVANT HEIG PERFORMANCE INDICATOR









NUMBER OF USG-ASSISTED ORGANIZATIONS WITH IMPROVED PERFORMANCE (CBLD-9)



1.3.1

This indicator measures whether USG-funded capacity development efforts have led to improved organizational performance in organizations receiving organizational capacity development support. 



The Activity will utilize its Higher Education Institutional Capacity Assessment Tool (HEICAT) and resulting Performance Improvement Action Plans (PIAPs) to showcase advancements in HEIs’ performance through the following outlined steps.



Collaboratively assessing institutional capacity and performance across a range of academic and administrative categories

Analyzing and evaluating performance gaps between desired and actual performance.

Gathering stakeholders input to define performance improvement priorities and key performance indicators (KPIs.)

Developing a Performance Improvement Action Plan (PIAP) and implementing solutions or developmental interventions to bridge these performance gaps.

Monitoring and measuring changes in capacity and performance, ensuring alignment with KPIs for each HEI.





To be counted the Organization must meet at least one KPI of the performance improvement action plan.
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RELEVANT HEIG PERFORMANCE INDICATOR









NUMBER OF LEARNERS WHO RECEIVE MARKET NEEDED SKILLS TRAINING



1.3.2

This indicator counts the number of learners who satisfactorily participate in educational activities specifically designed to equip them with competencies and expertise that directly align with the demands and requirements of the current job market or industry needs. These learners participate in training sessions or educational programs or initiatives developed and delivered by the consortium or supported partners that focus on developing practical skills, knowledge, and proficiencies sought after by employers or industries operating within Jordan's economic sectors identified as high-growth or in demand. This indicator measures the number of learners benefiting from skill-building initiatives aimed at addressing workforce gaps and enhancing employability by tailoring education to the demands of the labor market. Educational initiatives can include curricular or extra-curricular courses or initiatives (such as design challenges, internships or mentorship programs) that have a skill building component and defined intended learning outcomes. 

1.3.3
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NUMBER OF FACULTY MEMBERS, ADMINISTRATIVE STAFF, OR LEARNERS PARTICIPATING IN CAPACITY-BUILDING PROGRAMS

1.3.3

Measures the number of individuals engaged in structured activities aimed at enhancing their abilities, skills, and competencies in conducting research or fostering innovation. This indicator refers to faculty members, administrative staff, or learners who actively participate in programs specifically designed to develop their personal, or their institutions' research or innovation capacities.

RELEVANT HEIG PERFORMANCE INDICATOR







Grants and Compliance 
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APPLICATION & SUBMISSION INFORMATION



11,May 2026

18 May. 2026

21, May 2026

8 June. 2026







Information session











Estimated date for issuance of any clarifications by IREX.
All questions will be answered in one document inclusive of a link to view the information session recording and shared with all applicants.









Deadline for submission of applications.
 Applications must be submitted via email to grants.heig@irex.org.

Deadline for requesting clarifications from IREX.
Questions must be submitted via email to grants.heig@irex.org by 17:00 Amman time
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ELIGIBILITY CRITERIA







Registration and Compliance

Be officially registered and working in compliance

with all applicable civil and fiscal regulations.







Legal Entity Status

Be officially registered as a legal entity in Jordan and

working in compliance with all applicable local laws.









Operational Duration

Be operational in Jordan for at least 2 years.









Program Alignment

Meet the program's technical objectives and

principles.







Outcomes and Results

Contain expected outcomes and results consistent

with and linked to the program's objectives.









Organization Status

Applicant is not a debarred organization.









Financial Capacity

Must demonstrate financial and operational capacity

to manage funds.









UEI Registration

Received a U.S. government Unique Entity ID (UEI)

from SAM.gov or receive a UEI prior to the expected

start date.
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ELIGIBLE SUBAWARDEES









Private Sector Companies









Business Associations









Non-Governmental Organizations (NGOs)









Community-Based Organizations (CBOs)









Higher Education Institutions (HEIs)
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General Award Info









Quarterly/Monthly Reports (technical and financial) are required. 





Payments will be made upon HEIG approval over the submitted technical and financial  reports.





 Pre-award costs are not allowable and will not be reimbursed.





Please make sure to use the below email subject during the proposal submission and/or if you have questions:

IREX/HEIG/RFA/006/2026 - (Your Organization Name)





Subject to the availability of funds, IREX expects to award One cost reimbursable subawards, IREX expects to award one (1) cost reimbursable subaward up to $300,000.



ALLOWABLE COSTS









Personnel
(Salaries & Wages)









Fringe Benefits









Travel & Transportation









Equipment & Supplies









Contractual 









Other Direct Costs & Activites



To be allowable under an award, costs must meet the

following general criteria: 



•Reasonable, Allowable & Allocable. 
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UNALLOWABLE COSTS











Construction / Infrastructure











Alcoholic Beverages











Entertainment Costs











Bad Debts











Fines and Penalties
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NICRA & De-Minimis Indirect Rate: 

If applicants do not have an approved Negotiated Indirect Cost Rate Agreement (NICRA), a de minimis indirect rate of 15% may be applied on all “Modified Total Direct Costs (MTDC).” This rate must be used to pay for organizational indirect operating costs. Therefore, no organizational operating costs will be directly billed to this subaward.   ​
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Cost Share

Cost share is required, which means that applicants are expected to exhibit vested interest by committing significant cash or in-kind investments towards the implementation of proposed activities. This investment is a cost share contribution, i.e. a percentage of the budget covered by the applicant or from other demonstrable sources. The minimum acceptable cost share is 30%.  



This represents the minimum amount of cost share required to be eligible for award under this RFA. HEIG encourages applicants to include additional cost share wherever appropriate to strengthen their application’s competitiveness.  
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UEI REGISTRATION



The UEI Number process can be initiated at: https://login.gov​ ​ 



HEIG may provide guidance to the applicant selected for funding in obtaining their UEI Number but is unable to directly intervene in UEI application processes.​
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APPLICATION REVIEW



Organizational Capacity and Readiness – IEP and Catalyst University

30%





Sector Expertise and Track Record

20%



Private Sector Network and Reach

15%



HEI Engagement and Catalyst University Integration

15%



Sustainability Vision

10%



Cost Effectiveness

10%
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?

?

?

?



Q&A

QUESTIONS & ANSWERS
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We look forward to receiving your applications.





grants.heig@irex.org















39





THANK YOU

Questions?
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