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Questions and Answers on the Partnership 
Incubator Fund (PIF) – Medical Manufacturing Cluster RFA' Application Process:


Question 1:
Could you please clarify whether we are required to obtain any formal confirmation from HEIG as part of the proposal’s submission? Specifically, do the applicant need a signed document or an official signature from HEIG on the proposal?
Answer 1:

No, there is no requirement to obtain a formal confirmation, signed document, or official signature from HEIG as part of the proposal submission.
However, applicants must provide a letter of support from the university, indicating its interest in and willingness to participate in the proposed project.

Question 2:
Could you kindly provide the link to the recording of the information session held on April 9th?
Answer 2:


Please refer to the below link:

REQUEST FOR APPLICATIONS (RFA) for Higher Education for Innovation and Growth (HEIG) Activity | IREX
Or:
Info Session - Medical Manufacturing Cluster-20260409_140646-Meeting Recording.mp4

Questions 3:
Regarding the min 30% contribution, does it have to be only from the private sector? Or could it be from the university and the private sector?
Answer 3:
The minimum 30% contribution can be provided by both the university and the private sector. It is not limited to the private sector only, as long as the total contribution meets the required minimum percentage.
Please note that any cost share from the university side should not be included under the contractual budget category (should not be added to the university budget). It can, however, be reflected within the main budget.



Question 4:
Any recommended % for each of the funding types that will be mentioned in the application? Usually donors specify max % for certain types such <30% instruments, <20% capacity building... etc.?
Answer 4:

No, there are no predefined percentage ceilings for specific budget categories.
Applicants are expected to develop a realistic and well-justified budget that accurately reflects the proposed activities and project needs. All costs should be reasonable, allocable, and aligned with the objectives of the project.


Question 5:
How can the applicant prove the equivalent of in-kind contribution provided as training, research or donated equipment?
Is it permissible for donated equipment to be pre-owned?
Answer 5:
Applicants should demonstrate in-kind contributions through appropriate supporting documentation. This may include cost estimates, market valuations, or internal records that clearly show the basis of the valuation (e.g., standard rates for training, research costs, or fair market value of equipment). The contribution should be reasonable, verifiable, and aligned with the proposed activities.
Yes, donated equipment can be pre-owned, provided that its value is fairly assessed based on current market value (not original purchase price), and that it is in good working condition and relevant to the project.


Question 6:
Does the lead applicant have to be a pharmaceutical manufacturer, or can other entities apply?
Answer 6:
Please refer to article SECTION III: ELIGIBILITY INFORMATION in the announced RFA. 


Question 7:
What is considered a “private sector” entity for the purpose of this RFA?
Answer 7:
For the purpose of this RFA, the definition of “private sector” includes entities such as Private Enterprises, chambers of industry and commerce, NGOs, CSOs, Associations, and specialized service providers, where they are relevant to the proposed intervention.


Question 8:
Are applicants required to partner with Yarmouk University or the German Jordanian University under this RFA?
Answer 8:
No, applicants are not required to partner with Yarmouk University or German Jordanian University. While these are HEIG’s core university partners in this sector, proposals are not limited to collaboration with them. Applicants are encouraged to partner with any Jordanian higher education institution (public or private)  that offers relevant expertise and can demonstrate a clear, meaningful contribution to the proposed intervention.


Question 9:
Is there any preferential consideration given to specific universities or partnerships?
Answer 9:
No, this RFA is designed as a fair and open opportunity for all Jordanian higher education institutions, with no preferential consideration given to any specific university or partnership.


Question 10:
What is the submission deadline, and are late submissions accepted?
Answer 10:
The submission deadline is strictly 5:00 PM on May 18th. No late submissions will be accepted under any circumstances. Applicants are strongly advised to submit well in advance to avoid any potential technical issues or last-minute delays.


Question 11:
Can proposals involve more than one university or more than one faculty?
Answer 11:
Yes. Proposals may involve:
•	more than one university, 
•	more than one faculty or department within the same university, 
•	and more than one private sector actor or additional partner,
 provided that the concept is coherent and the role of each party is clearly defined.



Question 11:
Can the same university or company be involved in multiple proposals?
Answer 11:
Yes. There is no restriction preventing the same university or company from participating in more than one proposal.


Question 12:
Is there a standard template to guide the design of partnerships between the private sector and universities?
Answer 12:
Yes, there are recommended agreement templates available (in both English and Arabic) to support the design of partnerships between the private sector and universities. However, the use of these templates is not mandatory.
Please note that any agreement between the private sector and higher education institutions (HEIs) will be subject to HEIG review and approval before it becomes effective.


Question 13:
How should applicants select the university technical team for the proposed project?
Answer 13:
 The selection of the university technical team is entirely at the discretion of the private sector company. Several approaches can be considered, including:
1. The company may select an academic staff member they have previously worked with, particularly if they have confidence in their expertise and performance. 
2. The company may approach the relevant faculty or school (e.g., the dean) and request nominations (e.g., two or three candidates), from which they can select one or more suitable team members. 
3. An academic staff member may proactively approach the company and propose collaboration, demonstrating their qualifications and how they can contribute to the project. 
Please note that the project team cannot support or influence this selection process, in order to maintain the transparency and integrity of the granting process.


Question 14:
Why is it important to clearly define the roles of partners in the proposal?
Answer 14:
The HEIG team emphasized that the role of each partner must be clearly outlined in the proposal, with particular attention to the role of the university. This should specify which faculty members, technical teams, or specialists will be involved, what they will implement, and how their responsibilities are linked to the proposed activities and budget. Clearly defined roles are also a key component of the technical evaluation criteria.


Question 15:
Who administers project expenses?
Answer 15:
Private sector lead is the entity responsible for managing the grant funds and submitting the financial reports.


Question 16:
How should consultants be reflected in the project budget?
Answer 16:
Costs related to consultants should be reflected under the contractual category.


Question 16:
Are both public and private universities eligible to participate under this RFA?
Answer 16:
Yes. Both public and private universities are eligible to participate as university partners under this RFA.


Question 17:
Can HEIG support universities in identifying private sector partners?
Answer 17:
HEIG cannot directly assign or match partners in a way that could create a conflict of interest. However, HEIG’s engagement activities, including cluster meetings and outreach events, are designed to enhance visibility, promote networking, and support applicants in independently identifying and establishing relevant partnerships.
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