HEIG / PIF Application Form – Sustainable Agri-Food Security



IREX / HEIG
Higher Education for Innovation and Growth

	



APPLICATION FORM
Partnership Incubator Fund (PIF)
Sustainable Agri-Food Security Sector

	RFA Number:
	[Insert RFA Number]

	Award Range:
	$100,000 - $150,000

	Cost-Share Requirement:
	Minimum 30%

	Period of Performance:
	[MM/DD/YYYY] - [MM/DD/YYYY]






Attachment I

[bookmark: _Toc817775894]Table of Contents



[bookmark: _Toc688624538]List of Abbreviations and Acronyms
	Abbreviation
	Full Term

	C3
	Catalytic Collaboration Cluster

	CSO
	Civil Society Organization

	DOS
	United States Department of State

	HEI
	Higher Education Institution

	HEIG
	Higher Education for Innovation and Growth

	IREX
	International Research & Exchanges Board

	MEL
	Monitoring, Evaluation, and Learning

	PIF
	Partnership Incubator Fund

	SNP
	Specific Needs Partnership

	SWP
	Sector-Wide Partnership

	UEI
	Unique Entity Identifier

	USD
	United States Dollar




[bookmark: _Toc656094344]Important Information
	Submission Deadline:
	[Insert Date]

	Submit Application To:
	[email]@irex.org

	Award Range:
	$100,000 - $150,000

	Cost-Share Required:
	Minimum 30% of total project cost

	Number of Awards:
	Up to 2 subawards



[bookmark: _Toc1701675865]Required Attachments
1. Completed Application Form (this document)
1. Budget Template (Attachment II)
1. UEI number from SAM.gov
1. A minimum of 3 Letters of support from key stakeholders and partners
1. Organizational registration documents and CVs of key personnel

[bookmark: _Toc1363338435]Page Limits
1. Section 2 (Organizational Profile & Past Performance): 2 pages maximum
1. Section 3 (Technical Proposal – HEI Engagement & Technical Value): 5 pages maximum
1. Section 4 (Implementation Plan): 3 pages maximum

	NOTE: Late or incomplete applications may not be considered for review. Each proposal must include at least one private sector partner and at least one Jordanian HEI.




[bookmark: _Toc1629166077]Section 1: Lead Applicant Information
	Organization Name:
	

	Organization Type:
	(Private Enterprise / NGO / CSO / Association / CBO / Other)

	Registration Number:
	

	UEI Number (SAM.gov):
	

	Physical Address:
	

	Telephone:
	

	Email:
	

	Website:
	



[bookmark: _Toc1434237318]Primary Contact Person
	Full Name:
	

	Title/Position:
	

	Email:
	

	Mobile:
	



[bookmark: _Toc600438502]1.1 Partnership Type
Select the partnership type under which you are applying (check one):

☐  Sector-Wide Partnership (SWP) – Addresses shared sector challenges with collective, non-competitive benefits (e.g., workforce alignment, applied research, curriculum co-design)

☐  Specific Needs Partnership (SNP) – Addresses defined technical or commercial needs of one firm or a limited consortium (e.g., product development, process optimization, proprietary R&D)

[bookmark: _Toc1228844360]1.2 Partnership Composition
List all partners in the proposed partnership. Each proposal must include at least one private sector partner and at least one Jordanian HEI. Additional partners are encouraged.

	Partner Name
	Type
	Role in Partnership
	Co-Investment Contribution

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Type: Private Sector / HEI / Government / CSO / Professional Association / Other
[bookmark: _Toc489706195]
Section 2: Organizational Profile & Past Performance
	Evaluation Weight: 25 Points – Past Performance / Organizational Capacity


Maximum 2 pages. This section assesses your organization’s capacity, track record, and ability to manage U.S. Government-funded activities.

[bookmark: _Toc1461535536]2.1 Organization Overview
Briefly describe your organization’s mission, year of establishment, legal status, and core areas of work. How does this partnership align with your organizational mission?
	








[bookmark: _Toc1279980649]2.2 Past Performance in Relevant Projects
Describe at least one relevant project demonstrating your experience with HEI-industry partnerships, agri-food sector work, or demand-driven collaboration. Include: project objectives, partners involved, your role, measurable outcomes, and project duration/budget.
	










[bookmark: _Toc1656343517]2.3 Relevant Staff Skills
Describe the key personnel who will manage this partnership. Highlight their relevant skills and experience in the Sustainable Agri-Food Security sector. Attach CVs.
	








[bookmark: _Toc2140146757]2.4 Organizational Capacity
Describe your financial management capabilities, written accounting and procurement procedures, experience in Jordan, and capacity to adhere to DOS financial guidelines and 2 CFR 200.
	









[bookmark: _Toc489356784]Section 3: Technical Proposal – HEI Engagement & Technical Value
	Evaluation Weight: 45 Points – Technical Merit / HEI Engagement & Technical Value


Maximum 5 pages. This is the highest-weighted section. Your response should clearly demonstrate the demand-driven nature of the partnership, the depth of HEI involvement, and alignment with sector priorities.

[bookmark: _Toc1135368189]3.1 Problem Statement and Sector Relevance
Describe the specific workforce, productivity, or innovation challenge in the Sustainable Agri-Food Security sector that your partnership will address. How does this align with sector priorities and HEIG program goals?
	










[bookmark: _Toc1085197128]3.2 Private Sector Demand and Commitment
Clearly articulate the demand driving this partnership. What specific need(s) does the private sector partner(s) seek to address? How is the private sector partner committed (financially, operationally, strategically) to this partnership?
	










[bookmark: _Toc192022308]3.3 HEI Contribution and Role
Describe the depth and relevance of the HEI’s contribution. What technical expertise, research capacity, facilities, or academic programs does the HEI bring? How does the HEI’s involvement go beyond a transactional role to demonstrate genuine collaboration?
	










[bookmark: _Toc1178444318]3.4 Partnership Structure and Governance
Describe the strength and clarity of the HEI–industry partnership: defined roles, governance arrangements, incentives, shared value, and evidence of collaboration readiness.
	








[bookmark: _Toc217007630]3.5 Proposed Interventions and Methodology
Describe your proposed activities and creative approach. Include a sound methodology and realistic scope. For SWP applicants: how do interventions generate collective benefits? For SNP applicants: how do interventions address specific technical/commercial needs?
	












[bookmark: _Toc832744160]3.6 Anticipated Workforce and Innovation Outcomes
What specific workforce development, innovation, or productivity outcomes do you anticipate within the period of performance? How will these outcomes be measured?
	








[bookmark: _Toc842661911]3.7 Sustainability and Scale
How will partnership results be sustained beyond PIF support? What is the potential for replication or scale? How does this partnership establish a sustainable collaboration model?
	








[bookmark: _Toc467703025]3.8 Contribution to HEIG Performance Indicators
provide a description of how the proposal will contribute to the specified indicators  (see RFA Annex 2). Additionally, applicants should include the expected targets for each relevant indicator. Please ensure to include a clear reference number for each indicator as per the HEIG reference numbers provided . This will help in accurately tracking and evaluating the contributions of your proposal to the overall program goals. 
Identify which HEIG performance indicators (see RFA Annex 2) your partnership will contribute to. Provide estimated targets where possible.
	HEIG Indicator
	Target
	Link to HEIG Indicators Number 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




[bookmark: _Toc1618651291]Section 4: Implementation Plan
Maximum 3 pages. Describe how you will execute the proposed partnership activities.

[bookmark: _Toc645520664]4.1 Workplan and Timeline
Provide a realistic workplan with key milestones and deliverables over the period of performance.
	Phase / Month
	Key Activities
	Deliverables
	Responsible Partner

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc886831057]4.2 Staffing and Team Structure
Describe the proposed team, key positions, roles, and time allocation. Attach CVs for key personnel.
	Name
	Organization
	Role
	% Time
	Key Expertise

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



[bookmark: _Toc2116653126]4.3 Coordination and Communication
How will partnership members coordinate? How will you coordinate with the HEIG team and the Sustainable Agri-Food Security C3? Describe your communication and reporting approach.
	








[bookmark: _Toc1345809036]4.4 Monitoring, Evaluation, and Learning
Describe your approach to tracking progress, measuring outcomes, and using data to improve implementation. How will you report on HEIG performance indicators?
	








[bookmark: _Toc624073243]4.5 Risk Management
Identify potential risks to successful implementation and your mitigation strategies.
	Risk
	Likelihood
	Mitigation Strategy

	
	
	

	
	
	

	
	
	

	
	
	




[bookmark: _Toc1183278158]Section 5: Budget and Co-Investment
	Evaluation Weight: 30 Points – Cost Effectiveness & Co-Investment


Complete the detailed budget using Attachment II: Budget Template. Provide a summary here. A minimum 30% cost-share from partners is required. Cost-share may be financial or in-kind.

[bookmark: _Toc1740331771]5.1 Budget Summary
	Budget Category
	PIF Funding (USD)
	Co-Investment (USD)

	Personnel
	
	

	Travel and Meetings
	
	

	Equipment and Supplies
	
	

	Contractual / Consultants
	
	

	Other Direct Costs
	
	

	Indirect Costs
	
	

	TOTAL
	
	

	TOTAL PROJECT COST (PIF + Co-Investment)
	



[bookmark: _Toc1846948296]5.2 Budget Justification and Cost-Effectiveness
Explain how your budget represents good value for money. Justify major budget items. Demonstrate that costs are reasonable, allowable, and allocable under 2 CFR 200.
	










[bookmark: _Toc1255218071]5.3 Co-Investment Detail
Detail the co-investment contributions from each partner. Minimum 30% of total project cost is required. Cost-share may include:
1. Cash contributions toward research, training, or equipment
1. Staff time (technical, supervisory, academic)
1. Use of facilities, labs, land, or equipment
1. Paid internships or trainee stipends
1. Materials or prototyping inputs
1. Market testing or commercialization costs

	Partner Name
	Type of Contribution
	Description
	Cash Value (USD)
	In-Kind Value (USD)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL CO-INVESTMENT
	
	
	
	




[bookmark: _Toc1815641879]Section 6: Expected Results and Impact
[bookmark: _Toc1071274878]6.1 Target Beneficiaries
Identify the direct and indirect beneficiaries of the proposed partnership activities (e.g., students, faculty, workers, firms, communities).
	








[bookmark: _Toc1339572564]6.2 Anticipated Results and Impact
Describe the broader impact you anticipate this partnership will have on Jordan’s agri-food sector, higher education system, workforce development, and economic growth.
	








[bookmark: _Toc232116772]Section 7: References and Supporting Documentation
[bookmark: _Toc1320905979]7.1 Professional References
Provide contact information for at least 3 professional references who can speak to your organization’s capacity and track record regarding relevant projects.

Reference 1:
	Name:
	

	Organization:
	

	Title/Position:
	

	Email:
	

	Phone:
	

	Collaboration Description:
	



Reference 2:
	Name:
	

	Organization:
	

	Title/Position:
	

	Email:
	

	Phone:
	

	Collaboration Description:
	



Reference 3:
	Name:
	

	Organization:
	

	Title/Position:
	

	Email:
	

	Phone:
	

	Collaboration Description:
	



[bookmark: _Toc1573492556]7.2 Letters of Support
Attach letters of support from partnership members and key stakeholders demonstrating commitment and collaboration readiness.

☐  Letter(s) of support from private sector partner(s) attached
☐  Letter(s) of support from HEI partner(s) attached
☐  Additional letters of support attached (if applicable)


[bookmark: _Toc413138320]Certification and Signature

I certify that the information provided in this application is true, complete, and accurate to the best of my knowledge. I understand that IREX reserves the right to verify all information and may request additional documentation.

I further certify that the applicant organization is not debarred, suspended, or otherwise excluded from participation in U.S. Government awards and has not been convicted of any criminal offense related to fraud or corruption.

I confirm that this partnership includes at least one private sector partner and at least one Jordanian Higher Education Institution, as required under this RFA.

I confirm that the proposed cost-share meets or exceeds the minimum 30% requirement.


	Authorized Representative Name:

________________________________________
	Title:

________________________________________

	
Signature:

________________________________________
	
Date:

________________________________________




Organization Official Stamp/Seal:



Page 1
