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VIEW OF MA3AN
H MENTORS

Youth Mentors are community youth volunteers serving as peer trainers and
mentors for marginalized youth in Ma3an communities to develop skills and
support networks. Youth Mentors participate in intensive leadership, teamwork,
and technical skills training. Ma3an provides on-going support to Youth Mentors as
they conduct peer-led skills training and engage youth in local civic actions, using
a Positive Youth Development (PYD) approach. Youth Mentors collaborate with
youth-serving organizations and public institutions to extend their reach and

integrate their activities with the initiatives of local stakeholders.

VITIES

MEDIA LITERACY LEARN
TO DISCERN (L2D)

Media literacy training develops
information engagement skills of
youth and empowers them in the
prevention of violent extremism
by identifying misinformation and
skills to seek alternatives to
rhetoric.

STORYTELLING

Storytelling training allows youth
to practice public speaking skills
as well as bring marginalized
voices to the forefront, enhancing
social bonds to counter drivers of
extremism.

N YOUTH MENTORS

PROFESSIONAL INSIGHT

Professional InSight trainings
expose youth to employability
needs in their communities,
preparing youth to enter the job
market and fostering avenues for
community-based economic
participation.

MENTORING

Mentoring sessions expand YM
activities to engage in peer-to-peer
learning with youth.
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HOUSSEM AND HAMZA, YOUTH

MENTORS FROM SOUK JEDI, FOUND
TUNISIAN NGO: TUNISIAN
ORGANIZATION OF CHILDHOOD AND
YOUTH (ATEJ)

Houssem and Hamza, two youth mentors from Souk Jedid, co-founded the
Tunisian Organization of Childhood and Youth (ATEJ) in July 2019.

Having honed their civic engagement skills and network of youth, public-private
organizations, and civil society youth-based communities through the Ma3an
program and the pilot project Sharekna, the co-founding of ATEJ marks a
sustainability step and long-term plan to institutionalize the Youth Mentor role in
Souk Jedid.

As an official registered NGO, ATEJ empowered the YMs to create greater impact
as community leaders and inspire positive action among their peers.

PROMOTING CRITICAL-THINKING SKILLS
AMONG YOUTH AT SOUK JEDID
REHABILITATION CENTER

In 2020, three youth mentors—Hamza, Houssem, and Khouloud from Souk Jedid
—initiated a youth-led training and mentoring program for 110 youth at the Souk
Jedid Juvenile Rehabilitation Center.

The youth mentors conducted a series of training sessions, teaching IREX’s media
literacy curriculum, Learn to Discern (L2D), and storyteling and professional
planning training to help the participants develop critical-thinking and professional
skills.

The trainings had a positive impact on the youth as they felt motivated and
empowered by the peer-led approach and looked to the youth mentors as role
models.

The training experience at Souk Jedid inspired the youth mentors to engage youth
from diverse backgrounds and create a youth-driven non-profit organization, the
Association Tunisienne Enfance et Jeunesse ATEJ (Tunisian Organization for
Children and Youth), to increase their impact.

Houssem mentioned that ATEJ will continue to strengthen and sustain youth civic
engagement through various activities and partnerships with youth organizations
and local authorities. The organization has already made a positive impact in the



community, even amidst the COVID-19 pandemic. They engaged youth in
campaigns to sanitize public spaces, raise awareness of infection, and share
precautionary measures. Additionally, they have organized training sessions on
gender equality and contributed to classroom renovations at a local school,
highlighting the effective role of youth in creating positive change.

Photos from training sessions held with Youth at the
Souk Jedid Rehabilitation Center

RYM STORYTELLING FROM EL KEF AT
THE GLBAL YOUTH ECONOMIC
OPPORTUNITIES SUMMIT IN
WASHINGTON, DC

In October 2019, Rym Selmi, a Youth Mentor from El Kef, was selected to
represent the Ma3an program at the Global Youth Economic Opportunities
Summit (GYEOS) in Washington DC. This selection was based on Rym's
exceptional leadership skills, her proficiency in public speaking, and her active
involvement in the implementation of the storytelling training offered by Ma3an.

At the summit, Rym co-facilitated a storytelling training session with Ma3an staff,
showcasing her story and participating in a panel discussion on the storytelling
curriculum. She impressed the attendees, who were young entrepreneurs from
around the world, with her potential as a change-maker. Rym considered the
opportunity to share her story and interact with young entrepreneurs at the
GYEOS a humbling and life-changing experience.

“ [t's been an experience of a lifetime, sharing my story with people in a
summit, demonstrating the storytelling session that the youth mentors
facilitate as part of their Youth Mentor role as well as meeting young
entrepreneurs from around the globe. A humbling experience, and a

lesson of a lifetime
Rym Selmi. , ,



Rym Selmi (right) at the Global Youth Economic
Opportunities Summit (GYEOS) in Washington DC.

WAJDI JOUINI - BUILDING A CAREE
WITH USAID

Wajdi Jouini, a Youth Mentor from
Ettadhamen, is an active and
inspiring participant in the Ma3an
program. Through his involvement in
the Sharekna pilot project of Ma3an,
he has honed his skills and earned a
position in the Tunisia
Accountability, Decentralization, and
Effective Municipalities (TADAEEM)

program. ‘Youth Mentor Wajdi Jouini

Despite his new career path, Wajdi remains dedicated to supporting his peers as
a Youth Mentor. He regularly collaborates with other mentors before and after
events, offering technical support and sharing event information through his
networks and social media to reach a wider audience of young people.



3D PRINTING DURING COVID 19
PANDEMIC:

Oumaima Dhahri, Youth Mentor from
Sidi Bouzid, has used her skills and
knowledge to help respond to the
COVID-19 pandemic in Tunisia. She
volunteered at ISET, a Tunisian
manufacturing organization, to create
3D printed masks and has helped print P
1800 masks, which was donated to 7 £~‘<-:
four hospitals across Sidi Bouzid. o |

Oumaima also organized a fundraising '?mngggg:ﬁgg!;ggﬁgmg;ﬁ-
event to secure the raw materials and

are given to hospitals in Sidi Bouzidi s

.

equipment needed for mask production and helped organize an online training
session to teach others how to make masks at home.

Oumaima credits the Ma3an program for her efforts in responding to the
pandemic. Through Ma3an, she has learned skills that have helped her manage
conflicts among team members and communicate better. The program has also
provided her with tools for lightening the mood and calming people down, which
has been invaluable during the intense work of making masks.

The work to make masks has been intense with conflicts arising among
team members. Each time my team has faced conflict, though, I've been
able to apply skills learned from Ma3an. | also remember advice from the
MaB8an team that has helped me manage team dynamics and
communicate better. Ma8an was an enriching learning experience that’'s

paying off for me today.
Oumaima Dhahri , ,

THE ENERGIZER OF EL KEF: TUNISIAN
YOUTH LEAD COVID-19 RESPONSE

Firas Boushaki, Youth Mentor from El Kef, is known for his energetic and
enthusiastic personality.

When COVID-19 spread across Tunisia in early 2020, Firas used his energy to
support the daily workers in his community. He reached out to the governor to gain



authorization to collect donations and worked with friends to distribute more than
350 baskets of full week supplies to those in need. The success of his initiative led
to him being appointed as the liaison for two quarantine centers, where he
managed the budget for food and supplies, distributed food and disinfected the
rooms and dishes.

Firas’s energetic and enthusiastic personality, combined with the skills he has
learned through his involvement with Ma3an, have enabled him to make a
significant impact in his community during the crisis. His work serves as an
inspiration for others to step up and make a difference in their communities.

Sometimes when I’'m talking to people in the street or holding a meeting, |
can hear the mentoring principles I've learned through Ma3an in the back
of my head [...]. Learning how to manage small budgets through Ma3an
has helped me budget for the centers during quarantine and has given me
the skills to make sure that we have enough supplies for all the people in
need. Ma3an has helped me strive for excellence and has helped me lead.

Firas Boushaki , ,

YM Firas Boushaki (Bottom right)




BRINGING PERSONAL PROTECTIVE
EQUIPMENT (PPE) TO THE PEOPLE
DURING COVID 19 PANDEMIC:

When COVID-19 came to Tunisia in early 2020, Salwa Mahmoudi, Youth Mentor
from Ettadhamen couldn’t sit back and do nothing. When she noticed that masks
were being sold for an expensive price of 9 TND, she decided to use her skills as
a dressmaker to create masks from fabric scraps. She has made and distributed
over 50 masks to people in her community for free.

Salwa's actions highlight her perseverance and leadership in the face of the
pandemic. Her transformation from a shy and reserved young woman and mother
to a leader in bringing PPE to her community is a testament to the impact of the
Ma3an Youth Program. According to the program coordinator, Chaima Amraoui,
Salwa's actions are not surprising and reflect her spirit of perseverance.

I’m amazed by Tunisian youth’s initiatives during these times. The things
my friends are doing have changed my perspective — everyone has
potential and can contribute their expertise to their communities. My hope
for Tunisia is that people continue these initiatives and this spirit even after
coronavirus ends. Something good can come out of this.

Salwa Mahmoudi ,,

Salwa Mahmoudi models a mask she sewed to distribute to
local residents for free



YOUTH MENTOR OPENS THE DOORS TO
A PARTNERSHIP BETWEEN THE HIGHER
INSTITUTE OF ARTS AND PROFESSIONS
AND A PAINTING COMPANY IN SIDI
BOUZID:

Montassar Daly, a professor at the Higher Institute of Arts and Professions used an
unconventional approach for learning when he organized a Professional Insight
Day (PIS) activity for students at a local painting company.

During this event, he taught students outside of the classroom through hands-on
learning about the process of paint manufacturing.

As a result of this successful hands-on PIS event, a sustainable partnership
between the institute and the company was formed, which created internship and
job opportunities for students and graduates.

Montassar Dali (Blue shirt) with the students
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GRINTA BUDDIES: HONORING YOUTH
MENTORS OF YOUTH MENTORS

As part of their belief in the sustainability of YM activities as well as their continuous
application of PYD principles, ever since Cohort 2, the program has been
capitalizing on its star YMs to guide the next generation of Youth Mentor as Mentor
of Mentors; Grinta Buddies (GBs)

The first team of GBs was composed of Oumaima, Houssem and Firas from Sidi
Bouzid, Souk Ejdid and Kef communities respectively. They worked extensively
with Cohort 2 YMs helping them overcome the difficulties of the COVID-19
pandemic and sharing lessons learned within their own mandates.

This internship program was so successful that aimost every single C2 YM applied
to support their C3 peers, an application process that produced four of the best
YMs in the Cohort. Houssem, Ines, Jaweher and Safa worked tirelessly from the
first C3 TOT up until the end of the cohort’s mandate to ensure that the quality of
YM work would remain inapproachable.

ippets of Oumaima (top), Firas (middle) & Houssem
(bottom)
Cohort 1 Grinta Buddies



My ambition is to start a scoo tat teaces arts and soft skills

> 213745 — s — ‘u L

From first to last, Houssem, Ines, Jaweher and Safa
Cohort 2 Grinta Buddies

ING IN YOUTH PROFESSIONAL
THROUGH MENTORSHIP

Jaweher Chatbri, Youth Mentor from Sidi
Abdelhamid was invited by the Dean of Higher
Institute of Biotechnology of Monastir (ISBM) to
facilitate a professional development session for
over 75 students at her university, the ISBM. As an
entrepreneur and Youth Mentor, the university
reached out to Jaweher to help mentor students
along their professional development paths. The
event focused on her professional experience,
using it as a lens into future professional planning
and entrepreneurship.

Following the event, Jaweher took on the
responsibility of mentoring over 15 of the youth who
were present by helping them develop their ideas
into entrepreneurial projects.




Photos of participants from the professional development

Under the slogan “Take a book, leave a
book”, an open day for reading and
literature was organized by Hrairia Youth
Mentors October 2021 .The concept of
the event was based around the idea of
promoting book use through an open
library that youth from the community
could utilize to share their passion for
reading by bringing in their old books
and exchanging them with ones coming
from their peers. Community members
of all ages were very fond of the event
and asked YMs to redo it in the
upcoming weeks. Youth Mentors also
utilized this opportunity to promote their
upcoming training marathon consisting
of L2D, PIS, and storytelling trainings
October 2021.

session Utilizing literature to strengthen peer networks

Snippet from t

s

he open library




CHING & MENTORSHIP: CAPACITY
LDING FOR YOUTH OF ALL AGES

Ghardimaou faces challenges such as high youth unemployment and school
dropouts.

Youth Mentor Asma Stiti works at a primary school in Mokher, a rural region in
Ghardimaou, teaching fundamental subjects to children from ages six to twelve.

Despite the two-hour journey to the school, Asma rises early and sets out to make
a difference in the lives of her students. In addition to her teaching role, Asma also
works with civil society organizations to improve her community. She views herself
not just as a teacher but as a mentor to her students, providing them with hope
and a belief in a better future.

Through her involvement in Ma3an and her daily work with underserved kids in
rural areas, Asma has become a leading figure in her community, supporting youth
of all ages to build their skills, networks, and aspirations for a brighter future.

| don’t consider myself to be a teacher as much as | want to be a “mentor”
to these kids. They don’t need the subjects imposed by the curriculum as
much as they need someone to believe in them and tell them there is a
better future ahead, one that does not include engaging in illegal activities
to make ends meet.

Asma Stiti, teacher, youth mentor and local female leader



N DAYS: HOW YOUTH MENTORS
PED UP TO CONTRIBUTE TO A
IONAL VACCINATION CAMPAIGN

Youth Mentors from cohort 1 and cohort 2 joined community networks,
the “Azima” national program to combat Covid-19, the Tunisian Red
t, local community-service organizations, youth centers and schools, to
an Open Vaccination Day on August 15, 2021. Nine Youth Mentors were
rdinators, while the rest either volunteered directly or helped mobilize local
ity-serving organizations, youth and adults. This highlights that the YMs
munity leaders and positive influencers. The Open Day was a huge
success across the country as a result of cooperation between youth networks,
schools, Azima, local authorities and community-service organizations as being
equal partners who have a common goal and a shared responsibility. To further
encourage their peers, Youth Mentors got their first vaccine shot. YMs across 17
Tunisian communities took part in these efforts in their localities.

Youth Mentors along with community networks and
volunteers who participated in the Open Day



Youth Mentors Hamza Gachawi and Houssem Dhahri help
register community members

Youth Mentor Houssem Ghades (second from the left) with
Azima volunteers

Nasrallah Youth Mentors volunteering as Azima and Red
Crescent youth



USING ILLUSTRATIONS TO SPR
MEDIA LITERACY:

In early 2021 and in response to the socioeconomic tensions in Tunisia, YMs
created a series of four comic books tackling issues varying from stereotypes to
bullying. The illustrations came forth from the ideas of YMs and were put together
with the support of a local artist. The comic books were diffused online with a
reach of over 2000.

Comic Book Cover “Better Comic Book Cover “Aunty
Together” Khadhra”
sing t@ =

¥

Cfi11stal o 501 s

HEa a6 4

Seript: Magan Youth Mentors
lustration: Chedly Boughedic

Comic Book Cover “Take your Snippet of “p gilo)l”
time before you judge”



RN i 7% W o e B
Youth Mentors, Ahlem and Houssem, pitching the
comic book idea to a group of Youth.

UNIT 6: FIGHTING MISINFORMATION
AND FAKE NEWS

Unit 6 is a three-part video series created by Youth Mentors as part of their
Awareness Campaign to help educate youth on identifying misinformation and
improve their media literacy skills. The first video of the series is a compilation of
sidewalk interviews conducted in Hrairia, that reached over 90K viewers over the
span of two weeks and was highly reshared across phase 2 communities. The
interviews captured the thoughts of citizens towards rumors and the spread of
misinformation on social media. Youth Mentors chose to film the second Unit 6
episode in Feija National Park in Ghardimaou and focused on presenting the topic
at hand in a fun sarcastic way to appeal to a wider audience. The second video has
also received positive feedback and reached over 10K across the country. Youth
Mentors continue to brainstorm upcoming episode themes to best share with
viewers the skills theiy gained from the Learn to Discern (L2D) trainings on how to
fight misinformation and fake news.

Snippets from Unit 6 Episode 2. Youth Mentors
demonstrate how quickly fake news can spread



LIC AWARENESS CAMPAIGN AND
OVATIONS OF LOCAL PUBLIC
TITUTIONS GO HAND-IN-HAND IN
RDIMAOU

As part of their misinformation awareness campaign launched in response to
January 2021 protests across the country, Youth Mentors in Ghardimaou hosted
a graffiti art event on March 14, 2021to paint their local public library. The graffiti
art displayed the slogan “The impossible is not Tunisian” and was painted in the
library’s theater, which was renovated by Ma3an.

While the local artists were working on the painting, the director shared with the
YMs the decaying state of the library’s outer walls. The YMs quickly spoke with
several other local youth who worked together to resolve the situation. By the end
of the day, the outer walls were scraped, cleaned, and repainted and a beautiful
graffiti art message was placed front and center of the library’s theater. Noticing
the positive reaction of local youth to the initiative, the Youth Mentors also planned
to expand the campaign to renovate local schools that suffered from the same
building decay, an intervention they did in Msiwa’'s primary school were they
rendered it more appealing to both staff and students.

Local Ghardimaou artist painting the graffiti art on
the resurfaced wall of the theater event

Local Ghardimaou Youth repainting the outside Msiwa students enjoying their new painting
walls of the library
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AN ALL-AROUND MENTOR OF YOUTH
IN GAFSA SOUTH

We are blessed to have him, period.” Commented Ahmed, one of over 20 youth in
the community of Gafsa South regarding his local Youth Mentor, Seif Abidli.

Seif Abidi is a pillar of civil society engagement in Gafsa South. Not only is he an
active YM with his local team, but the young leader is also the founder and
president of a national league-accredited football team and manages an e-sports
team that is the first in his region. In 2022, the team made it to the national finals
and is currently expanding.

While his track record is impressive on its own, it is how he mentors the youth that
is inspiring. In addition to managing the team during matches and training, Seif
holds multiple individual and group mentoring sessions with his team members.
He is very involved in his players’ lives, helping them with homework, life
challenges, and even ensuring that none of them go down the path of illicit drugs
or even smoking.

When | was growing up, | wished | had a mentor. Life was difficult in Gafsa
back then, and it still is, but at least now | can go to bed every night having
done something to help someone. All these kids you see here could have
gone into a bad path if it wasn’t for sports and gaming, and | am ecstatic
that | had a hand in protecting them from the street.

Seif Abidi, Gafsa YM , ,

Youth Mentor Seif (In Blue Jacket) during a YM
activity with Gafsa South Youth



ERAGING MA3AN ACTIVITIES TO
REASE YOUTH CIVIL SOCIETY
AGEMENT IN KSAR

In October 2022, over 20 youth from the Ksar community joined the newly opened
scout branch conveniently based in their community. The newly refurbished Ksar
Youth Center in Gafsa has become a community gem thanks to Ma3an’s
Rehabilitation activities. With the new equipment and resources, the center has
just been waiting for staff capacity-building training for the new clubs to be
launched.

Local Youth Mentor, Younes Sabri, capitalized on the newly available resource as
well as on the skills he acquired as a YM to kickstart one of the first civil society
projects in the center. Younes, who is both the founder and the leader of the
branch, is using his network to organize training and camps for the newly recruited
scouts.

Younes is also planning to expand
civil society participation using the
venue by promoting it directly to
local youth. Younes and his team
will be organizing training that
includes the scouts as well as
directy  going  around  and
encouraging youth to go to the
center in their free time. He has also
been volunteering with the youth *
center staff regularly..

Youness has become a figure in this community, this Youth Mentorship
experience has turned him from someone who rarely visits into a real
community leader. | always wanted to join the scouts, but they only met
downtown which made it difficult, but now It’s here {referring to the local
Youth Center) and | am loving it.

A\
A}
N\
N

A%
Youth Mentor Younes talking with
Youth Scouts

Wajdi, Ksar Youth Center Scout , ,



TAKING YOUTH MENTORSHIP INTO
KASSERINE CLASSROOMS

The talented Kasserine Youth Mentor, Salah Dhahri, has been into theater since he
was a child. His passion took him to many stages across the country, entertaining
those who attended his performances.

“An actor, that’s what | want to be, and | will make it happen” is what Salah stated
in his interview to become a YM.

Since taking his place as a local youth leader, Salah’s priorities have been aligned
alongside his new role to prioritize the impact produced in his community. Not only
did he bring theater into the YM Storytelling trainings he organized with his peers,
but he also educated youth about arts, and creating a safe space that his
participants called “a home away from home.” Salah also began teaching theater
to marginalized youth in his community.

Salah’s view of the importance of theater to help shape young minds has become
so obvious that he decided to take a teaching job in his old high school to help
provide the opportunities that he states that he “never received". His goal is to
bring positive youth development and mentorship into the classroom using his
passion and skills to help shape a better Kasserine, therefore, adapting the YM role
to the exact needs of the community.

Youth Mentor Salah performing and during a Training Session

EADING IMPACT WITHIN AND
OND THE THALA COMMUNITY

Aymen Nijaoui, Thala Youth Mentor, joined the third cohort of YMs in January
2022, and has been proving his worth tenfold ever since. Alongside his teammates
in Thala, Aymen has helped train over 100 youth in the community as well as over



60 others through one-on-one mentoring sessions. Aymen'’s evolution hasn’t stop
at being a Mentor, as he became the founder and president of the ‘Thala
Basketball Club’ created in his community following the ‘How to create a CSO’
training he participated in during a YM Trainer of Trainer Refresher. He also joined
combined efforts with CSOs in Sousse to provide charitable support for those in
need of school supplies.

Aymen represents the example of a Youth Leader, working not only to improve his
community but also to develop his skills to take on new challenges, the latest of
which is becoming a project proposal writer with YALD, the NGO started by his
fellow YM Alum, Houssem Ghadess.

Youth Mentor Aymen (center) alongside his Basketball team

MOHAMED ZORRAGA TAKING
CHANGE INTO HIS OWN HANDS: OUR
LOCAL YOUTH MENTOR MAYOR

Mohamed Zorraga, South Tataouine Youth Mentor who single-handedly trained
over 300 youth in his community, has garnered support in his community to run
and be elected as mayor of his local region. In addition to organizing and
conducting trainings for his peers, Mohamed won the first hackathon organized in
Tataouine in May 2022, and has collaborated with over 10 local CSOs as a
volunteer doing everything spanning from vaccination campaigning to election
support.



| never thought I’d join the system,
| always disliked it, but after
working with different
stakeholders and meeting leaders
in my community, | knew | had to
take a step forward and take a
place among them to help the
people in need, it's a small start
but | intend to make the best out

of it.
Mohamed Zorraga , ,

Mohamed Zorraga
celebrating his new role as
mayor in his region

BUILDING THE NEXT GENERATION OF
YOUTH LEADERS TO DRIVE COMMUNITY
CIVIC ENGAGEMENT AND DEVELOPMENT

Mohamed Zorraga, South Tataouine
Youth Mentor who single-handedly
trained over 300 youth in his
community, has garnered support in his
community to run and be elected as
mayor of his local region. In addition to
organizing and conducting trainings for
his peers, Mohamed won the first
hackathon organized in Tataouine in
May 2022, and has collaborated with
over 10 local CSOs as a volunteer
doing everything spanning from
vaccination campaigning to election
support.

Chiraz Barhoumi from to a Mentor
to a Teacher of Teachers



UTILIZING POSITIVE YOUTH
DEVELOPMENT (PYD) TO ANSWER
YOUTH NEEDS IN FOUCHENA

Youth in Fouchena have been enjoying a variety of capacity building trainings
offered by the local YMs. With over 600 youth participating across all activities, the
YMs were able to connect with different youth groups in the community and adjust
their mentorship efforts to meet their needs. The local youth were not only exposed
to a variety of activities that utilized PYD as a base for capacity building, but they
have also been supporting the YM event logistics and are part of the
decision-making process by choosing which topics to tackle.

Fouchena YMs alongside local youth have also partnered to create videos that
represent their community’s dire needs. The first video will highlight the importance
of citizen journalism and its role in maintaining transparency between local
stakeholders while the second will tackle the sensitive issue of mental health
among youth.

Alded QLAY Jla -

Photo of participants
after a training session
by Fouchena YMs in the

Youth Center

Fouchena YMs Ameni,
Mohamed Amine, and
Salma (from left to right)
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YOUTH BRINGING COMMUNITY
MEMBERS TOGETHER FOR RAMADAN

As the holy month of Ramadan
started in April 2022, Youth Mentors
in the community of Tataouine North
came together to help support the
disadvantaged population in their
region. They did this in collaboration
with  the Humanejia organization,
who supported the YMs to distribute
over 50 Isshar to families in the
community as well as organizing two
Iftars on April 16th & 17th for over
100 individuals. The YMs’ efforts did
not stop there as they organized a
donation drive to collect clothes and
supplies and distribute them to 30
families ahead of Eiid.

Images from the Iftar
and the supply
collection of North
Tataouine YMs




PYD DRIVEN MARKETING CAN
T CIVIL SOCIETY ENGAGEMENT

At its core, Positive Youth Development (PYD) is not a methodology or an
alternative. It is a way of life that when adapted correctly, can produce amazing
impact in whichever field it is utilized. The impact, the creativity, and the unlimited
initiatives prove how PYD can create everlasting positive results on those who
choose to adhere to its teachings.

In 2022, Cohort 3 Youth Mentors, as part of their training, participated in two
communication and marketing sessions conducted alongside Boubli, a
media-centered NGO that focuses on providing youth with a safe space to
express themselves and their creative aspirations. The sessions were a perfect
example of Positive Youth Development by focusing on what messages YMs
wanted to transmit to their audiences while taking into perspective the traits of
each of their communities.

Since the start of their mandate in January 2022, the YMs have been working on
ways to advertise their activities to ...... Each community team adopted a style that
was best suited for youth in their region while staying true to the principles and
branding guidelines they acquired during their training with Boubli. Whether it be
creative promotional materials such as animated videos or posts, a true sense of
community engagement through social media platforms and direct contact with
their following or simply adhering to community requests in regards of the trainings
they need, C3 YMs have taken the PYD approach and applied it to their marketing
endeavors.

Furthermore, after every training, YMs engage in direct conversation with their
peers to receive feedback and input creating an online community of local
changemakers. YMs have also utilized the skills they have acquired to produce
different forms of tips and tricks that would be shared on their platforms to ensure
that their following has positive content to consume on their feed.

The numbers speak for the success of this methodology, with the C3 YMs having
garnered over 3000 followers in the span of their first two months as well as an
average attendance of over 13 youth per training, despite the challenges of
conducting virtual activities to stay safe this winter.




USAID

madan

ma3an
Search

alosy dzgall Liluidl o] @

waidl

s J=b gabail Ul

ol oz 9 gpudm (acld ala sl
alesl ul Jglsl By

2022 iy 19,145 b gisan

alssl )

@Youth-mentors

oS il o J @Il s> G ST ol L>ye
& 19 @Selio Ploy Bgias o vuss &S AS F 57 lay
Voir .. &s2 1ia o & [ gid o @ o> Loy S

plus
magdan

Al plany 4> galliLll

Snippets of YM promotional material




LI F ACRONYMS

L2D Learn to Discern media literacy training
PIS Professional Insight

YM Youth Mentor

PYD Positive Youth Development

Cc1 Cohort 1

c2 Cohort 2

C3 Cohort 3

CSOs Civil society organizations

GB Grinta Buddy or Mentor of Mentors
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