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“A Decade of Connection: Shaping the Future Vision of Fellowships Together”

9:00 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:30 AM

11:30 AM - 11:50 PM

12:00 PM - 1:00 PM

12:00 PM - 1:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:30 PM

1:30 PM - 2:45 PM

1:30 PM - 2:45 PM

2:50 PM - 3:00 PM

9:00 AM - 9:15 AM

9:30 AM - 10:20 AM

9:30 AM - 10:20 AM

9:30 AM - 10:20 AM

10:30 AM - 11:30 AM

11:40 AM - 12:00 PM

12:00 PM - 12:45 PM

Event Agenda

Virtual Networking
Sponsored by Kolab (by Tech Change)

Welcome and Opening Remarks
Speaker: Xiomara Enriquez

Strengthening Fellowship Impact Through Collaborative Research: 2026 IFN Study Findings
Speakers: Reed Shafer-Ray, Damilare Oyedele, Tanisha Washington, Philip Davidovich

Community Builder: Turning Insights into Intention
Sponsored by Kolab (by Tech Change)

Beyond Access: Using Digital Tools to Build Belonging, Support, and Sustained Impact in
Fellowship Communities
Speaker: Uchechukwu Onyinye Arinze

From Play to Purpose: Experiential Learning in Fellowships
Speakers: Xoliswa Sitengile, Patrick Junior Zulu

Human-in the--Loop Al: Centering African Languages in Fellowship Systems
Speaker: Chinenye Anikwenze

Digital Wellness Break

Collective Resilience by Design: Rethinking Fellowship Support Systems
Speaker: Ines Tobar Canuz

Turning Leadership Development into Systems Change
Speaker: Sharon Reakae

Day 1 Closing Remarks

Day 2 Welcome Remarks

Virtual Coaching forFellowship Leadership and Employability
Speaker: Juan Pablo Eskildsen

Kolab: Reimagining Virtual Belonging
Speakers: Kristen Hecht, Ben Korda

From Dozens to Thousands: Scaling Eco Fellowships Without Losing Impact
Speakers: Patrick Meier, Eva Vander Giessen

Consortium Lightning Talks: Using Collaborative Research to Engage Alumni
Speakers: Evans Odhiambo, Rebecca Gordan, Keegan Mobley, Tanisha Washington, Philip Davidovich

Community Builder & Closing Remarks
Sponsored by Kolab (by Tech Change)

Virtual Networking
Sponsored by Kolab (by Tech Change)



8:15AM - 9:15AM

9:30 AM - 9:45 AM

9:45 AM - 10:45 PM

10:50 AM - 11:00 AM

11:00 AM - 11:20 AM

11:45 AM - 12:45 PM

11:45 AM - 12:45 PM

11:45 AM - 12:45 PM

12:30 PM - 1:30 PM

1:30 PM - 2:00 PM

2:00 PM - 3:00 PM

2:00 PM - 3:00 PM

2:00 PM - 3:00 PM

3:00 PM - 3:15 PM

3:30 PM - 4:30 PM

3:30 PM - 4:30 PM

3:30 PM - 4:30 PM

Registration & Breakfast Networking
Location: Base Camp

Welcome Remarks
Location: Mt. Everest

Leadership in Motion: How Fellowships Are Evolving to Meet the Moment

Location: Mt.Everest
Speakers: Aleksander (Aleks) Dardeli, Betsy Williams, Kassaga Arinaitwe

Group Photo
Location: Mt. Everest

Networking Break w/ Coffee & Tea
Location: Basecamp

Consortium Lightning Talks: Turning Insights into Action

Location: Mt.Everest
Speakers: Laura Descher, Sarah Jones, Ty Melnick, Jillian Foster

Creative Collaboration and Partnership: Critical Skills for a Dynamic Future

Location: Summit - 11thFloor
Speakers: Joshua Powell, Corina Rebegea

Beyond the Fellow: Designing Team-Inclusive Fellowships That Drive Organizational Change

Location: Mt.Kilimanjaro
Speaker: Morgan Banaszek

Lunch & Networking
Location: Basecamp

Community Builder
Location: Mt. Everest
Speakers: Kristen Hecht

Iteration to Action: Lessons and tools for evolving fellowship infrastructure for sustainability

and scale
Location: Mt.Everest

Speaker: Hannah Taylor

Making Connection Visible: Practical Evaluation Tools for Fellowships

Location: Summit - 11thFloor
Speakers: Leslie Cordova, Janice Dsouza

Building Belonging Through Story: A Collective Altar Practice

Location: Mt.Kilimanjaro
Speaker: Mary Traylor

Networking Break w/ Coffee & Tea
Location: Basecamp

Building Win-Win-Win Fellowships for Sustainable Social Impact

Location: Mt.Kilimanjaro
Speakers: Tundu Kenyua, Andrew Papp

From Cohorts to Living Networks: Using Al to Sustain Belonging, Memory, and Impact
Across Fellowship Lifecycles

Location: Summit - 11th Floor

Speaker: Yann Davidson Vossah

Moving at the Speed of Relationships

Location: Mt.Everest
Speakers: Asandi Conner, Rhiannon Chester-Bey



4:30 PM - 4:40 PM

4:30 PM - 5:30 PM

5:30 PM - 8:00 PM

8:15 AM - 9:15 AM

9:30 AM - 9:45 PM

10:00 AM - 11:30 AM

10:00 AM - 11:30 AM

11:30 AM - 11:45 PM

12:00 PM - 12:30 PM

12:30 PM - 1:30 PM

1:30 PM - 3:00 PM
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Day 3 Closing Reflections

Break

Networking Reception
Location: The Tenant Lounge

Check-in & Breakfast Networking
Location: Basecamp

Welcome and Community Builder
Location: Mt. Everest
Speakers: Bianca Anderson

The Localization Dividend: Building the Ecosystem for African-Led Impact

Location: Mt.Kilimanjaro
Speakers: Leah Hoffman, Jennifer Nyakinya, James Ladi Williams

Building What Matters: Designing Evaluation that Strengthen Fellowship Impact

Location: Mt.Everest
Speakers: Kristen Hecht, Marcia Mundt, lan Brown, Marcel Urayeneza

Networking Break w/ Coffee & Tea
Location: Basecamp

Final Reflection and Action Planning Activity
Location: Mt. Everest
Speakers: Sara Wolfe

Lunch and Networking
Location: Basecamp

Optional: Lessons in Leadership in Washington, D.C.
Location: Mt. Kilimanjaro
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	“A Decade of Connection: Shaping the Future Vision of Fellowships Together”
	Event Agenda
	Monday, April 27, 2026 - Virtual
	9:00 AM - 10:00 AM
	Virtual Networking

	10:00 AM - 10:30 AM
	Welcome and Opening Remarks

	10:30 AM - 11:30 AM
	Strengthening Fellowship Impact Through Collaborative Research: 2026 IFN Study Findings

	11:30 AM - 11:50 PM
	Community Builder: Turning Insights into Intention

	12:00 PM - 1:00 PM
	Beyond Access: Using Digital Tools to Build Belonging, Support, and Sustained Impact in
	Fellowship Communities

	12:00 PM - 1:00 PM
	From Play to Purpose: Experiential Learning in Fellowships

	12:00 PM - 1:00 PM
	Human in the- Loop AI: Centering African Languages in Fellowship Systems

	1:00 PM - 1:30 PM
	Digital Wellness Break

	1:30 PM - 2:45 PM
	Collective Resilience by Design: Rethinking Fellowship Support Systems

	1:30 PM - 2:45 PM
	Turning Leadership Development into Systems Change

	2:50 PM - 3:00 PM
	Day 1 Closing Remarks


	Tuesday, April 28, 2026 - Virtual
	9:00 AM - 9:15 AM
	Day 2 Welcome Remarks

	9:30 AM - 10:20 AM
	Virtual Coaching forFellowship Leadership and Employability

	9:30 AM - 10:20 AM
	Kolab: Reimagining Virtual Belonging

	9:30 AM - 10:20 AM
	From Dozens to Thousands: Scaling Eco Fellowships Without Losing Impact

	10:30 AM - 11:30 AM
	Consortium Lightning Talks: Using Collaborative Research to Engage Alumni

	11:40 AM - 12:00 PM
	Community Builder & Closing Remarks

	12:00 PM - 12:45 PM
	Virtual Networking



	Wednesday, April 29, 2026 - Washington, DC
	8:15AM - 9:15AM
	Registration & Breakfast Networking

	9:30 AM - 9:45 AM
	Welcome Remarks

	9:45 AM - 10:45 PM
	Leadership in Motion: How Fellowships Are Evolving to Meet the Moment

	10:50 AM - 11:00 AM
	Group Photo

	11:00 AM - 11:20 AM
	Networking Break w/ Coffee & Tea

	11:45 AM - 12:45 PM
	Consortium Lightning Talks: Turning Insights into Action

	11:45 AM - 12:45 PM
	Creative Collaboration and Partnership: Critical Skills for a Dynamic Future

	11:45 AM - 12:45 PM
	12:30 PM - 1:30 PM
	Lunch & Networking

	1:30 PM - 2:00 PM
	2:00 PM - 3:00 PM
	Community Builder

	2:00 PM - 3:00 PM
	Making Connection Visible: Practical Evaluation Tools for Fellowships

	2:00 PM - 3:00 PM
	Building Belonging Through Story: A Collective Altar Practice

	3:00 PM - 3:15 PM
	Networking Break w/ Coffee & Tea

	3:30 PM - 4:30 PM
	Building Win‑Win‑Win Fellowships for Sustainable Social Impact

	3:30 PM - 4:30 PM
	3:30 PM - 4:30 PM
	Moving at the Speed of Relationships

	4:30 PM - 4:40 PM
	Day 3 Closing Reflections

	4:30 PM - 5:30 PM
	Break

	5:30 PM - 8:00 PM
	Networking Reception

	8:15 AM - 9:15 AM
	Check-in & Breakfast Networking

	9:30 AM - 9:45 PM
	10:00 AM - 11:30 AM
	Welcome and Community Builder
	The Localization Dividend: Building the Ecosystem for African-Led Impact

	10:00 AM - 11:30 AM
	Building What Matters: Designing Evaluation that Strengthen Fellowship Impact

	11:30 AM - 11:45 PM
	Networking Break w/ Coffee & Tea

	12:00 PM - 12:30 PM
	12:30 PM - 1:30 PM
	Final Reflection and Action Planning Activity
	Lunch and Networking

	1:30 PM - 3:00 PM
	Optional: Lessons in Leadership in Washington, D.C.



